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Multnomah County Sheriff’s Office

The Multnomah County Sheriff ’s Office is committed to providing exemplary service by providing high 
quality and cost-effective prevention, intervention, and detention services to the community. We are ded-
icated to improving the quality of life in Multnomah County by reducing crime and the fear of crime 
through innovation, partnerships, and teamwork.

MISSION

Exemplary service for a safe and livable community.

VISION

Public safety is government’s first responsibility. Since 1854, the Multnomah County Sheriff ’s Office has 
taken a leading role in providing comprehensive public safety services to the citizens of Multnomah Coun-
ty.  The county charter and state statutes represent the collective voice of citizens who have recognized the 
significant role and function that the Office of Sheriff has in maintaining safe, livable communities.
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Some elements of public safety are timeless. Every member of our community deserves to feel safe and 
have confidence in the men and women who protect that safety. Being true to the guiding principles 
of our profession in Excellence, Leadership, Accountability, and Equity is a strong foundation for 
keeping our communities safe. 

The Office of the Sheriff has a long and vibrant history, but holding fast to honored traditions and ex-
pectations is simply not enough. We are at a pivotal point in public safety. Protecting the safety of the 
community in the 21st century is much more complex than in the past. As the Sheriff of Multnomah 
County, I am driving forward a vision that will meet the current public safety needs of our community 
as well as the needs of the next generation. 

For this reason, my strategic vision for the Multnomah County Sheriff ’s Office targets the key ele-
ments that best serve the needs of the many unique and diverse individuals and families in our com-
munity. Many of my key initiatives revolve around programs that engage youth and families through 
education and community-oriented problem solving. In addition, concerns about those struggling 
with homelessness and mental illness require a focus on the vulnerable people residing in our county.  
Serving the community also means making sustainable use of natural resources and available technol-
ogy to enhance community safety. None of this is possible without building strong partnerships that 
provide the people of Multnomah County with comprehensive public safety services for a safe, livable 
community. 

The following pages provide more detail about my vision for the future of the Multnomah County 
Sheriff ’s Office and offer insight into our current operations.

- Sheriff Daniel Staton
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DIVISION of SERVICES

The Division of Services overview illustrates the organizational 
structure of the Multnomah County Sheriff ’s Office. Through 
contact with the community, in the jails, working with partner 

agencies, or behind the scenes, Sheriff ’s Office staff support the mission 
of our agency. Comprehensive public safety service for Multnomah 
County requires a wide array of operational functions. Many members 

of the Sheriff ’s Office cross-train to develop the skills needed for 
participation in detached specialty units. This means that in addition 
to their law enforcement and corrections assignments, deputies can 
participate in specialized functions such as Swift Water Rescue, the East 
Metro SWAT team, and many others as needs arise. This gives us the 
flexibility to be responsive to the safety needs of the community.
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The word “sheriff” conjures up many images, from the gunslinger 
of the Wild West chasing down horse thieves to the soft-
spoken peacekeeper striding down the streets of Mayberry. 

History has produced many larger-than-life figures, both real and 
fictional,  who wore the star. Their stories have become a centerpiece of 
American culture. 

It has been well over 350 years since the first American sheriff was 
charged with maintaining law and order in the newly established 
counties of Virginia, and the role of the sheriff continues to evolve. As 
America’s boundaries expanded during the 19th and 20th centuries, 
county sheriffs played the roles of peacekeeper, protector, and sometimes 

In the storied 150-year history of Multnomah County, the Sheriff ’s 
Office has served as a cornerstone of public safety. Sheriff Daniel 
Staton has continued this legacy through his commitment to the 

people he serves, professional partnerships, a drive for efficiency through 
innovation, and fiscal responsibility.

As an elected official, Sheriff Staton works on behalf of the citizens 
of Multnomah County in his advocacy for public safety. The Sheriff 
provides a wide array of services to an area with more than three-
quarters of a million people, from managing inmates in the state’s largest 

Then... ... and NOW
even tax collector. The country continued to change geographically and 
as a society, and the skills and abilities of the local sheriff were tested 
against everything from the legendary lawlessness of the West to the 
increasing pace of technological advances. 

Throughout the past, and continuing today, the role of the sheriff has 
evolved to suit the needs of the community he or she serves. No longer 
just the chief enforcement official for the county, the sheriff has become 
an important component of the community’s overall livability. From 
departments commonly made up of only an elected sheriff, a couple of 
deputies, and a handful of volunteers, the modern American sheriff ’s 
office provides a variety of far-reaching essential community services.

jail system to patrolling the most widely used recreational areas and 
waterways in Oregon. This large and complex organization shares one 
simple vision: to provide exemplary service for a safe, livable community 
for all residents of and visitors to Multnomah County.

To meet this mission, Multnomah County needs a Sheriff for the 
21st century: an innovator, collaborator, educator, communicator, and 
legislator. Not content with “business as usual,” Sheriff Staton is driven 
to make Multnomah County a model for public safety that other 
agencies strive to emulate.
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Multnomah County Sheriff ’s Office 
Law Enforcement Deputies provide 
round-the-clock service to the 

community throughout five districts, spanning 
both urban and rural settings. Deputies respond 
to calls for service across the more than 286 square 
miles of unincorporated Multnomah County, as 
well as the cities of Wood Village, Maywood 
Park, Troutdale, and Corbett. 

In addition to the nearly 30,000 residents of 
unincorporated areas, every year deputies serve 
more than three million visitors who travel to 
M u l t n o m a h 
County to enjoy 
its forested hiking 
trails and scenic 
views. Sheriff ’s 
deputies are the 
first responders 
to the remote 
and difficult-to-
reach areas of the 
county, which 
include Oregon 
State Parks, the Columbia River Gorge, and the 
Sauvie Island Wildlife Area.  

As part of the most visible branch of the Sheriff ’s 
Office, each deputy plays an essential role in 
proactively engaging residents of Multnomah 
County through community policing and 
problem solving. That means talking with 
residents, business owners, and visitors in a way 
that enhances community safety through mutual 
respect and positive interaction. 

At the Multnomah County Sheriff ’s Office, we 
are dedicated to community policing, an approach 

ENFORCEMENT
that promotes the systematic use of partnerships 
and problem solving techniques to proactively 
address the conditions that give rise to public 
safety issues, including crime. For example, 
the people who live in one neighborhood may 
be concerned about graffiti while residents of 
another neighborhood might be worried about 
people speeding through a school zone. Deputies 
make sure they are working with community 
members to help find solutions for the issues that 
are most important to helping them have a safe 
and livable neighborhood.  

Community policing also 
involves addressing how 
the community is impacted 
by crime and the fear of 
crime. Deputies work with 
schools, businesses, and 
neighborhood associations 
to understand the concerns 
and to collaborate on 
solutions so residents feel 
safe in their homes and 
schools, at work, and at play. 

Because they participate in community events 
and teach public safety classes in local schools, 
community members get to know the deputies 
and feel comfortable contacting them with 
questions and concerns. The deputies can then 
use their expertise to assess and develop tailored 
response plans to reduce crime and improve 
neighborhood livability in any community. 

Another essential responsibility of the Sheriff ’s 
Office is the enforcement of various court 
orders. Civil Unit deputies serve domestic 
violence restraining orders that help stabilize 
families and provide a safe environment for 
victims, enforce orders related to child custody 
disputes, satisfy landlord/tenant actions,  conduct 
property seizures, and facilitate court-ordered 
commitments for mentally ill persons who may 
be a danger to themselves or others.
 

Effective public safety 
begins and ends with a 
deputy fully engaged
with the community.
               - Sheriff Dan Staton

Dep Jennifer Dumitrache
    -  Patrol, District 10
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With a budgeted capacity of 
1,310 beds, Multnomah 
County operates the largest 

jail system in Oregon. The Multnomah 
County Detention Center is a maximum 
security facility in downtown Portland and 
the Inverness Jail is a medium security 
facility on the east side of the city. In many 
ways, the two jails are like self-contained 
cities, providing everything those in 
custody need to be safe and productive 
until their release. Although not the most 
visible members of the Sheriff ’s Office, 
each jail employee plays an important role 
in keeping the community safe through the 
effective incarceration of those who have 
been accused or found guilty of a crime.  

Corrections deputies and civilian jail 
staff provide detention, rehabilitation, 
and transition services by addressing the 
behavior and needs of inmates in custody. 
They also assist in coordinating with 
community-based supervision and other 
service providers to give people the best 
chance of remaining crime free when they 
reenter the community.  

The Sheriff ’s Office is responsible for the 
safe, humane incarceration and release 
of more than 3,000 people every month.  
Individuals facing all levels of criminal 
charges are booked into the jail. From 
extremely violent offenses, like murder 
and rape, to misdemeanors involving drugs 
or theft, every individual must be treated 
professionally. Many individuals enter 
custody under the influence of drugs or 
alcohol, while others face challenges due 

CORRECTIONS
to mental illness. Some may have illnesses 
or injuries that require medical attention. 
Regardless of offense or circumstance, each 
person must be kept in custody in a manner 
that ensures their safety and the safety of 
everyone they come into contact with in 
the jail. 

All individuals go through a classification 
and assessment process before being 
housed in one of the jails. Classification 
deputies determine the safest housing 
decision based on arrest history, mental 
health and medical concerns, and current 
or past behavior in custody (such as 
attempts to assault staff or other inmates, 
gang affiliation, and suicidal tendencies). 
Based on good behavior, inmates can earn 
the ability to reduce the restrictions placed 
on them, while individuals who act out 
violently or threaten other inmates or staff 
are placed in disciplinary housing settings. 

Untreated mental illness, especially when 
combined with substance abuse, can make 
people more likely to engage in behaviors 
that result in incarceration. To ensure these 
vulnerable individuals are safe and stable 
while in custody, a multidisciplinary team 
of deputies, mental health practitioners, 
and counselors work together to address 
inmate care planning, housing, treatment, 
and behavioral concerns. 

Once in custody, everyone receives meals, 
clean clothing, medical attention, and 
access to the legal process through their 
attorney and the courts. They are able to 
receive mail, telephone calls, and in-person 

Sgt Brandon White
    -  Multnomah County Inverness Jail
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or electronic visits from family, friends, and 
lawyers. They also have access to programs 
that address anger problems, domestic 
violence, substance abuse, or criminal 
thinking. These programs are designed to 
give them the best chance at a successful, 
crime-free return to the community.



SPECIAL UNITSMCSO
Promoting public safety and community 

livability requires comprehensive services 
reflecting the needs and lifestyles of the 

people in Multnomah County. The Sheriff ’s Office 
relies on the expertise of specialty units that focus 
on community needs and partnerships with other 
agencies. 

Investigations
The Detective Unit investigates crimes ranging 
from fraud and theft to murder and sexual assault. 
For cases involving federal dangerous drug laws, 
felony vice offenses, or specific threat groups in the 
community or the jails, MCSO draws upon the 
expertise of the Special Investigations Unit, East 
Metro Gang Enforcement Team, and Corrections 
Facility Investigations. In addition, the Dive Team 
supports investigations involving underwater crime 
scenes. 

Community Safety
On Multnomah County’s rivers (River Patrol 
Unit), highways (Motorcycle Patrol Unit), and even 
when taking public transportation (TriMet Unit), 
specialty units support public safety in the places the 
community needs them the most. 

Specialty units protect recreational areas as well. 
Every year, millions of residents and visitors enjoy 
Multnomah County’s forested hiking trails and 
scenic views. The Search and Rescue, Swift Water 
Rescue, and Trail Response Teams respond to 
emergencies in the most remote and difficult to reach 
areas of the county. 

Another equally important element of community 
safety is making sure members of the community 
have safe access to the court of law. Whether serving 
jury duty, participating in civil proceedings, or 
involved in a criminal case, the Court Services and 
Transport units ensure the safety of the Courts and 
full access to due process of law for inmates.   

Tactical
Like all public safety agencies, we must adapt and 
continually evolve to better serve the basic mission 
of protecting the community. This means having the 
tactical ability to respond to emergency situations 
where and when they occur. 

Whether in the jails or the community, the 
Corrections Emergency Response Team, East 
Metro Special Weapons and Tactics (SWAT) Team, 
Hazmat/Clandestine Drug Laboratory Response 
Team, and K-9 Unit respond to violent or dangerous 
situations where extensive expertise is needed to safely 
resolve the situation. Similarly, the Rapid Response 
Team partners with other agencies to address large- 
scale civil disturbances. 

Rehabilitation
Community safety means holding those convicted 
of crimes accountable for their actions as well as 
supporting their rehabilitation. To that end, the 
Warrant Strike Team serves arrest warrants for 
individuals in noncompliance with court orders. 
When individuals facing serious criminal charges 
can be safely supervised in the community, the Close 
Street Supervision team is responsible for keeping 
close watch on them. By providing this option, 
MCSO saves the taxpayers money, and allows 
defendants that are willing to change their behavior 

an opportunity to demonstrate their positive choices 
to the Court. 

Once in custody, we give inmates opportunities for 
rehabilitation. Programs Unit counselors, chaplains, 
and volunteers work with inmates to help them 
address housing, treatment, and behavioral concerns. 
The Inmate Work Crew Unit gives inmates 
meaningful work to do by providing kitchen, 
janitorial, and landscaping for the jails, and litter 
removal, brush clearing, and illegal dump site cleanup 
in the community. 

Professional Standards
All Sheriff ’s Office functions must meet professional 
standards so community members are confident in 
the services they receive. The Training Unit makes 
sure deputies have the skills and abilities to carry out 
the duties assigned to them. The Internal Affairs 
Unit polices the Sheriff ’s Office by assuring work 
rules are followed and ethical conduct is maintained. 
Every complaint received by Internal Affairs is 
reviewed and, if necessary, investigated. The results of 
all inquiries are reported back to the complainant to 
ensure agency-wide transparency and accountability 
to the community as a whole.

Varro
    -  K-9 Officer

12



FSO UNIT FSO UNIT

SECURITY

The Facility Security Officers 
(FSOs) of the Sheriff ’s Office are 
the ambassadors for the agency. 

FSOs are front line security and a resource 
for people entering County courthouses, 
jails, juvenile detention, many of the 
County’s public libraries, and the Gateway 
Center for Domestic Violence. With their 
uniformed presence, along with x-ray and 
metal detector screening, FSOs act as a 
deterrent to disruptive and criminal activity. 
They also provide a resource for people who 
need public safety assistance, information, 
or referral to other public services. 

Access to the court of law is central to a 
healthy society. The courts interpret, apply, 
and uphold our laws, as well as resolve 
disputes between people, companies, and 
the government. It is essential that court 
proceedings are free from disruption 
and all members of the community feel 
safe to participate in the legal system. 
People entering the Multnomah County 
Courthouse and the Juvenile Justice 
Center are frequently facing life-altering 
situations. Unfortunately, these people 
may arrive agitated or under the influence 
of intoxicants and, as a result, may cause 
disruptions that interfere with court 
operations. The FSOs provide a positive 
presence to assist people facing these 
stressful situations by minimizing any 
disruption. 

In Multnomah County’s two jail facilities, 
the Multnomah County Detention Center 
and Inverness Jail, FSOs are the public 
point of contact for attorneys, friends, 

and family members of people held in 
custody. FSOs coordinate visits, bail, 
and property and monetary transactions. 
By carefully monitoring all visits, they 
prevent disruptions and the introduction of 
weapons or other contraband into the jails. 
The criminal justice system can often be 
confusing and intimidating. For this reason, 
FSOs provide assistance to the friends 
and families who are the foundation for 
rehabilitative support for those incarcerated.  

Individuals and families struggling to move 
past domestic violence face overwhelming 
personal and emotional obstacles. FSOs 
ensure the safety of people seeking domestic 
violence assistance and make sure the 
Gateway Center for Domestic Violence 
staff are able to support their needs in a 
calm setting that is free of fear. 

FSOs also play an integral part in the popular 
Multnomah County Public Library 
system. Both at the doors and inside the 
libraries, they support a safe environment 
for visitors and the staff who work there. 
Libraries in any metropolitan setting often 
become a central hub of community activity. 
Unfortunately, libraries also attract people 
who are under the influence of drugs or 
alcohol, who are disruptive and may pose a 
danger to others, or who are homeless and 
simply seeking a safe haven. Portland is 
no exception. The FSOs maintain security 
and provide a sense of calm by handling 
all situations that arise in a professional 
manner that allows patrons to enjoy the 
libraries in a safe and inviting atmosphere.

FSO Lead Will Schwarz
    -  Multnomah County Detention Center
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PROFESSIONALS
The work of the Sherriff ’s Office could 

not be accomplished without the 
hundreds of civilian professionals who 

support its operations. These professional staff 
keep the Sheriff ’s Office functioning smoothly 
using their specialized expertise. They provide 
up-to-date and accurate information to 
enhance agency operations, ensure efficient use 
of resources, and make sure both electronic and 
administrative processes are in good working 
order.

Access to Information
Civilian staff providing access to accurate, 
timely, and detailed information are essential 
to the public’s perception of the Sheriff ’s 
Office and the legitimacy of its authority to 
fairly enforce the law.  

When people come into contact with our 
Deputies in the community or are brought 
to jail, it starts a flow of information collected 
electronically and in written reports. Everything 
from arrests, warrants, and protective order 
records, to bookings and releases from jail, to 
“mug shots” and court orders must be collected 
and interpreted correctly. This requires the 
specialized skills of the professionals in the 
Law Enforcement and Corrections Records 
units. 

The Criminal Justice Information Systems 
Unit connects us to the local community and 
the world through secure internet support, 
manages key information systems vital to 
investigation, and keeps data collection up and 
running. 

With expertise in crime analysis, web-
based application development, and process 

improvement, the members of the Planning 
and Research Unit are the agency’s think tank.  
Constantly looking for innovative ways to 
help further the agency mission, the unit helps 
navigate the Sheriff ’s Office through the ever 
evolving world of public safety.

Internal Operations
The Fiscal Unit makes sure we spend tax dollars 
in a way that is cost-effective and transparent. 

A key component of serving the public is 
making sure exemplary employees are hired 
and retained. Human Resources coordinates 
health and family concerns and supports day-
to-day employee work needs. In addition, 
the Time and Attendance staff make sure 
employees are paid accurately.

The multi-faceted Auxiliary Services Unit  
purchases, warehouses, and distributes the 
supplies and materials used in all MCSO 
operations. They also safeguard the property of 
people in jail. The Logistics Unit makes sure 
our fleet of vehicles are properly maintained. 
They also track and preserve evidence gathered 
in criminal investigations.  

Community Services
The Alarms Unit helps keep people safe by 
managing the permitting process required for 
residential or business alarm systems. Similarly, 
the Concealed Handgun Unit makes sure 
those who carry a concealed handgun in 
Multnomah County have a permit to establish 
that they are eligible, competent, and certified 
per Oregon law.

Wendy Lin-Kelly
    -  Planning & Research
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Providing comprehensive public safety to the residents of 
Multnomah County demands a vision that will meet the needs 
of the community as it is now and will be in the future.  Sheriff 

Staton’s strategic plan focuses on five key areas that are most essential to 
the safety and livability of Multnomah County.

Strong, engaged families are the cornerstone of any community.  
Programs that engage youth and families through education and 
community-oriented problem solving help build relationships that 
empower everyone. 

Protecting those at greatest risk of victimization has always been a focus 
of the Sheriff ’s Office. Rising concerns about community members 
struggling with homelessness and mental illness demand expanded 

STRATEGIC VISION
services and even more specialized assistance for the most vulnerable 
people in the community.  

Serving the county also means being a good steward of the community’s 
tax dollars and natural resources in a way that supports equity, safety, and 
rehabilitation. This means focusing on sustainability to use our natural 
resources sparingly, as well as making the most cost effective use of 
technology to enhance public safety. 

People expect their government to work collaboratively to keep us all safe 
at home, work, and play. This is mainly possible through partnerships 
that provide the people of Multnomah County with comprehensive 
services for a safe, livable community.

18
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YOUTH and FAMILIES

Clear Creek SUN School provides a 
variety of exciting and engaging after 
school activities to over 300 students

Keeping our children safe is the most 
important goal of every community. 
Sheriff Staton takes this responsibility 

very seriously and has made programs for 
youth and families a primary focus for the 
Multnomah County Sheriff ’s Office. The more 
opportunities young people have to participate 
in positive activities with law enforcement, 
the more engaged they will be with the safety 
of their community in general. Relationships 
with the residents of Multnomah County 
are essential to safe, livable communities. The 
partnership between the Multnomah County 
Sheriff ’s Office and the Clear Creek Middle 
School exemplifies Sheriffs Staton’s dedication 
to finding innovative ways to reach out to the 
community he serves. 

Clear Creek SUN School Project 
The Multnomah County Sheriff ’s Office/Clear 
Creek Middle School SUN (Schools Uniting 
Neighborhoods) Project is a partnership in 
which MCSO members teach a class of 6th, 
7th, and 8th grade students about the real work 
of law enforcement. These “hands-on” classes 
are geared toward encouraging students to 
learn about science and math by getting a taste 
of what it’s like to do police work.

Youth Academy
The MCSO Youth Academy gives young 
people who live in East Multnomah County 
an opportunity to learn about the Sheriff ’s 
Office and professional law enforcement 
practices by teaching them the principles of 
good citizenship and community policing. 

Wood Village Latino Network
The Latino Network provides opportunities, 
services, and advocacy for the education, 
leadership development, and civic engagement 
of Latino youth and families in Multnomah 
County.  MCSO has partnered with the 
Latino Network in Wood Village to provide 
family-focused education about child safety 
and the dangers of gang violence. 

Rosewood Initiative
The Sheriff ’s Office partnership with 
the Rosewood Initiative is an innovative 
collaboration to empower the residents in a 

challenged community to overcome crime and 
livability concerns in their neighborhood. By 
providing enhanced patrol, inmate work crews, 
and proactive community-based partnerships, 
the deputies are helping residents explore new 
ways to make Rosewood a wonderful place to 
live, work, and play. 

Community Transitional School
The Community Transitional School teaches 
children whose families are homeless or facing 
chronic poverty. For more than two decades, 
Sheriff ’s Office corrections deputies have 
hosted an annual holiday party with pizza 
and gifts for the students. More recently, 
the MCSO Deputy Sheriffs’ Association 
partnered with community members to 
build a basketball and volleyball court for the 
Transition School students.
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VULNERABLE PEOPLEKeeping the community safe means 
protecting people from victimization 
and abuse. Sheriff Staton is 

particularly focused on helping the most 
vulnerable members of the community. That 
means protecting the safety of all people 
whose circumstances might make them more 
vulnerable to victimization. In recent years, this 
definition has expanded beyond the victims 
of child and elder abuse crimes, domestic 
violence, and human trafficking to also 
include people struggling with mental illness 
and homelessness. By partnering with other 
law enforcement and corrections agencies, the 
District Attorney’s Office, and social services, 
the Sheriff is able to make a difference in the 
lives of many more people in the community.

Protecting Vulnerable People
Children, the elderly, and immigrants can 
be at particular risk for victimization. The 
Interagency Child Exploitation Prevention 
Team, Human Trafficking Unit, Multnomah 
County Child Abuse Team, and the Elder 
Abuse Unit investigate and prevent these 
crimes. The Domestic Violence Enhanced 
Response Team is trained to help people 
seeking to escape domestic violence who may 
need protection and help to build a new life. 

Not having a safe place to call home can put 
people at considerable health and safety risk. In 
Multnomah County, campsites of people who 
lack stable housing have developed in many 
forested areas and along the waterways where 
MCSO patrols. Some people have taken up 
residence in derelict boats that are unsafe and 
put them at risk of drowning. 

Lasting solutions to end homelessness require 
a coordination of services for those in need as 
well as accountability for people who target 
homeless campsites to prey on vulnerable 
people. The Sheriff ’s Office partners closely 
with social service agencies that provide 
housing assistance and other services. Our 
inter-agency teams develop collaborative 
outreach missions designed to support lasting 
life changes based on the unique needs of each 
person.  

Addressing Mental Illness
People struggling with mental illness can 
be more likely to engage in behaviors that 
make them vulnerable to victimization and 
contact with law enforcement. Untreated 
mental illness, especially when combined with 
substance abuse, can also make individuals 
more likely to engage in behavior that results 
in incarceration. 

There has been a decades-long national shift 
to move mentally ill people out of mental 
health institutions and into community-
based treatment programs. Unfortunately, 
the demand for services exceeds the current 
capacity.  When people experience a mental 
health crisis that leads to behaviors resulting 
in police involvement or incarceration, law 
enforcement and corrections deputies are 
responsible for ensuring their safety.  

All Sheriff ’s Office patrol deputies receive 
Crisis Intervention Training (CIT) so they 
are able to respond appropriately to these 
vulnerable community members. Deputies 
learn techniques to recognize signs of mental 
illness and effectively de-escalate potentially 
dangerous behavior. 

In the jails, corrections deputies receive 
mental health response training, counselors  
provide support and education designed to 
teach inmates how to access services in the 
community, and a multidisciplinary team of 
deputies, mental health practitioners, and 
counselors work together to address care 
planning, housing, treatment, and behavioral 
concerns. The goal of these programs is to 
help end the crisis cycle that could result in 
returning to jail. 
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TECHNOLOGY Technology is as essential to modern 
law enforcement and corrections as it 
is to the daily lives of the members of 

our community. Sheriff Staton is particularly 
aware that, as the world’s technological capacity 
continues to expand, it is not enough to rely 
on what has always been done. Protecting the 
safety of our diverse, changing, and unique 
community requires innovative, community-
focused solutions that make the best possible 
use of available technology. This makes cost 
effective solutions possible and helps to meet 
the needs of the community, both now and 
into the future. 

Human Side of Technology 

Positive relationships with supportive friends 
and family is among the most important 
factors in rehabilitation. For this reason, it is 
particularly important that inmates have access 
to visitors. In the past, the more than 90,000 
inmate visits the Sheriff ’s Office facilitates 
every year could only be conducted in person 
at the jail on weekends. This made it difficult 
for family members who live far away or are 
homebound to connect with their loved ones 
in our custody. Using a Kiosk system that 
provides the specialized security software 
necessary for use in jail settings, we have solved 
this problem by providing web-accessible 
video visitation seven days a week to friends, 
family, and legal counsel. 

In addition, the specialized Kiosk software is 
improving jail efficiency in other ways.  Basic 
inmate requests for general information, 
access to the law library, or participation in 

educational programs have historically been 
facilitated through a paper-based system. The 
Kiosk system is streamlining this process for 
staff and inmates, allowing us to shift staff time 
toward more essential functions.

Online Training
Without on-going training that meets legal 
standards and professional best practices, 
sworn members of the Sheriff ’s Office would 
be unprepared to protect the rights and liberties 
of our community in a safe and professional 
manner. For this reason, the Training Unit 
churns a constant stream of deputies through 
a series of continually updated classes and real-
world incident-based scenarios.   

The training process can be extremely expensive 
because it requires deputies to be away from 
their normal duties. This is why the Training 
Unit is striving to provide an ever-increasing 
series of web-based classes in subjects that do 
not require expensive classroom time, but can 
be completed from computers at any location 
during their normal work assignments.  

Effective Community Services
Crime analysis and intelligence gathering 
has always been one of the cornerstones of 
effective community policing. Whether we are 
gathering crime data to track down burglars 
or checking on homes when families are away 
on vacation, the Sheriff ’s Office must have the 
technological tools necessary to give deputies 
the information they need to make sure they 
are patrolling in the right place at the right time 
to keep our community safe. Crime analysts on 
the Planning and Research team work closely 
with law enforcement to continually enhance 
our intelligence gathering capacity. 

The Sheriff ’s Office is one of over 40 law 
enforcement agencies in the region that operate 
within the Portland metropolitan area. Despite 
continual technological improvements in the 
law enforcement profession, inter-agency 
intelligence gathering and information sharing 
continues to be a challenge that can hinder 
criminal investigations. For this reason, we 
are joining our partner agencies in a regional 
data network called RegJIN. This allows us 
to seamlessly track, display, and share crime-
related data and investigatory information. 
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SUSTAINABILITY

Multnomah County’s jails consume a large 
amount of energy and produce a lot of waste. 
Sheriff Staton is dedicated to ensuring that 

the custody and care of over 1,200 inmates on average 
every day has the smallest possible impact on local 
resources and the environment. 

The goal is to reduce the economic and environmental 
costs of jails, as well as address the human cost of 
incarceration by developing innovative ways to give 
inmates opportunities to learn how sustainable practices 
can be beneficial to them after they are released. This 
provides inmates with both appropriate rehabilitative 
programming and marketable job skills. For example, 
inmates working in the kitchen receive training in 

composting and recycling as part of food handler 
certification, while others on outside work crews gain 
experience in sustainable landscaping.

The Sustainable Jail Project paves the way toward truly 
sustainable jails. From energy retrofits including high 
efficiency lighting and plumbing fixtures, to composting 
waste and purchasing local food, the innovations around 
the Sustainable Jail Project represent an important next 
step for jail operations. It is an opportunity to significantly 
reduce the operational costs of the jails, protect the 
environment, and promote social equity.

The Sheriff ’s Office provides inmates with clean clothing 
and linens, and also serves as the laundry service for the 
Donald E. Long Juvenile Detention Home and the 
warming center for the homeless supported by Transition 
Projects. 

Each year, approximately 1.2 million pounds of laundry 
are processed at our laundry facility, making the facility 
the most energy-consuming of all Multnomah County 
buildings. The Laundry Heat and Water Recovery 
Savings Plan is making a significant difference. Recent 
upgrades allow the Inverness Jail water recycling system 
to clean the water used during the wash cycle and return 
it to the washing machines, which results in 85% savings 
in water and sewer rates. Because the recycled water flows 
directly into the washing machines, it retains most of its 
heat, which means very little energy is needed to increase 
its temperature for the next load of laundry, resulting in 
additional energy savings. 

Many “Reduce and Reuse” changes have been made 
in the jails. In addition to implementing composting 
and recycling, we have also replaced disposable inmate 
sandals with sturdier recycled and recyclable alternatives. 
We have also replaced disposable Styrofoam cups with 
durable reusable ones, and cleaning products are now 
purchased in bulk and carried in reusable containers.

The Sheriff ’s Office has reduced its reliance on paper 
by developing technology to use electronic rather than 
printed reports. Digitized law libraries for inmates 
make printed legal updates unnecessary. To avoid using 
resource-depleting fossil fuels, we now support video 
alternatives in place of transporting inmates to court and 
legal counsel appointments.
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PARTNERSHIPS Keeping the community safe in a 
way that is respectful of the unique 
needs and perspectives of our ever-

changing and diverse community requires the 
strong partnerships that Sheriff Staton has 
worked hard to strengthen and maintain. Our 
community expects that government agencies 
and elected officials will work together to find 
the best solutions to their changing needs. 
However, in a large and complex community 
like Multnomah County, it is easy to miss 
opportunities for collaborative solutions unless 
intentional efforts are made.  

Troutdale Police Department 
Consolidation

The city of Troutdale is home to more than 
16,000 Multnomah County residents. The 
members of the Troutdale City Council work 
hard to improve and support livability and 
economic development in their community 
through fiscally sound and transparent 
budgetary decision-making. However, like 
many small cities, their ability to fully support 
comprehensive police service has been 
hampered by funding limitations. 

To address this community problem, Sheriff 
Staton and Troutdale Police Chief Scott 
Anderson developed an innovative solution:  
combine the Sheriff ’s Office and the 
Troutdale Police Department in a way that 

would cost-effectively improve public safety 
for the residents of Troutdale as well provide 
additional law enforcement services to all of 
east Multnomah County. 

The resultant partnership was years in the 
making, but the MCSO-TPD consolidation 
is now a reality that meets the community’s 
needs in an inventive way. 

Collaborative Decision-Making
The community expects its elected officials to 
address their concerns even when that means 
raising difficult or unpopular questions. For 
this reason, heated debates are often necessary 
and collaborative solutions can be rare. Sheriff 
Staton and his executive team work hard 
to promote positive dialogues that result in 
mutually beneficial compromises with the 
Multnomah County Chair and the Board 
of Commissioners, the Multnomah County 
District Attorney, and State Legislators. 

In addition, Sheriff Staton has built strong 
partnerships throughout the criminal 
justice system and the community. His 
relationships with the immigrant and faith 
communities were instrumental in the ground-
breaking policy decision to stop honoring 
immigration detention warrants without 
legal documentation demonstrating that a 
significant criminal risk was posed by the 
defendant. The first Sheriff in Oregon to do so, 
Sheriff Staton chose not to hold immigrants 
who had not been found guilty of a crime in 
jail unless they were shown to be dangerous to 
national security. 

The Sheriff ’s Office is a strong participant in 
a growing partnership between the Citizens 
Crime Commission and all of the Multnomah 
County criminal justice system partners around 
Justice Reinvestment legislation. The purpose 
of Justice Reinvestment is to improve public 
safety by reducing spending on incarceration 
in order to reinvest savings in evidence-based 
strategies that decrease crime. For the Sheriff ’s 
Office, and all of our colleagues throughout the 
criminal justice system, justice reinvestment 
has resulted in transformational collaboration 
that is making a significant difference in the 
quality of public safety in our county.

27



A Countywide Presence...
MCSO




