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MCSO Corrections Counselors: Introduction

Multnomah County Corrections Counselors within MCSO are assigned to the Programs Unit. Corrections
CounselorSYLJ 28 SR o0& (i Kafe in{thé€iSeNtitaFjdb Qdssificafioh As@Se employed by the
Department of Community Justicebint recruitment to fill vacancies in either agendyas historically occurred
and is the case at presenh number of lateral transfers have occurred between the two agencies as well over
the years.

Note: The connection between Corrections Counselors and the jail has existed in Multhomah County since the
lai S ™ dre fusrtiodghey performedransferred from the city and state to the county in 1972, following the
closure of the Portland City Jail. Corrections Counselors were initially assigned to the Multnomah County
Correctional Institution (MCCI), themClaire Argow Center and Rocky Butte daitl have been part of all

county jail facilities sincefl)

Multnomah County job announcements for recruitment of Corrections Counselors, whether for MCSO or DCJ,
include a general description of providing intensive case management and counseling to adult offenders. Basic
duties are indicated to include: 1:1 and gup counseling, alcohol/drug evaluation, needs assessments,
facilitating skilkbuilding groups, and coordinating with other agencies and program providers involved in the
2FFTSYRSNNRa OF NBo

Corrections Counselors hired by either MCSO or DCJ must meet the same requirements (Minimumof two years

of counseling and case management experience, specific experience with the criminal justice system, and a
FOKStf 2ND&a RSINBS dields riglated kaRirdind jusStRelaNSbctal wiyRriNdany dasés,

these have been exceeded. Of the MCSO Corrections Counselars staff 9K @S  a | a (i SiNéder RS 3 N.

counselingor social work 1 has a Ph.Dand 13 hold certificationsin alcohof drug, crisis intervention cognitive

behavior,education, etc.On average they have5 years of communityand 12 years of institutional experience

in social servicer criminal justicerelated fields

The number of MCSO Corrections Counselor positions has remained fairly unchanged over the past five years,
primarily due to budget constraints. Approximately 23 budgeted FTE positionsontinue to provide programs
and servicego the inmate population confined iltMCSO jail facilities.

(1) MCSO Programs Unit Crucial Functions, March 2003



MCSO Programs Unit: Mission, Primary Goals, Crucial Functions

The Mission Statemento f t he uni t i s to provide services to t
and statutory requirements and to provide programs to assist inmates in their transition/integration back into

the community and in becoming productive, laabiding citizens

The Counseling Unit provides liaison services between offenders and justice system representatives, treatment

providers and in-jail service providers. Counselors assist inmates with personal problems, provide prerelease
planning and community resource refral, conduct irjail educational programs, and screen inmates for
participation injail and community programs (2)

In the March 2003 Programs Unit “Crucial Functions” publication, Managing Inmate Behavioy€nsuring Public
Safety and Reducing Recidigsm were identified as primary goals of the MCSO Programs Unit. The objectives
and functions identified as relative to these goals included:

Inmate Management: Provide direct supervision within jail facilities to maintain safety and securitgnd_to

ensure compliance of statutory mandates: Assisting in determining appropriate housing and program

placement; Addressing requests for assistance with questions, problems, and needs; Conducting individual anc
group counseling; Providing educational servieesyiding legal access.

Jail Population Management: Maximize efficient use of jail beds by appropriately placing offenders in the
community without compromising public safetyAssessing, Referring, and Placing inmates in internal and
external programsjracking/Intervening in length of stay issues.

Public Safety Management: Enhance public safety by providing resources which ultimately decrease the
2TFSYRSNRAa T NB:ICdellyiabiny se2viees dith 2rimmaf jsiice and community partners;
Patticipating in work groups and advisory councils; Promoting image of agency via public contacts.

The above is a reiteration of longstanding principles and practices pertaining to documented Corrections
Counselor roles and functions in Multnomah County jail facilities over the past twenty years. Further detail of
these Corrections Counselor Re-Entry activities are provided in the following segments.

(2) FY99-00 MCSO budget document pertaining to Corrections Programs Division



Reentry: Prison vs. Jail

While the Federal Second Chance Act was enacted i
reentry has just recently gained impetus nationally. Agencies such as the federal Bureau of Justice Assistance

(BJA) turned its attentiontot he i ssue by JailReeraryadndRauddialiegnitistile®e ¥ n 2005,
which provided a forum for academics and practitioners to begin to identify and implement what works in jail

reentry. This effort culminated in the March 2008 publication by the Urban Institute, in conjunction with BJA and

ot her s Lifetbrlotklipé B ook and i t sTookiofanfeenttyl on Bpt @cef “t hes
have recently come to Multnomah County’s attentio

Formal reentry efforts have existed in a prison setting for some time. However, there are unique differences

between prisons and jails. Unlike prisons, nationally, more than 80% of jail inmates are incarcerated for less than

a month and many for only a few hours or days. The brevity of the lengt of incarcerationconstrains the ability

to address the multitude of problems faced by these offenders. Another difference is the vast number of

admissions and releasesl.S. jails process an estimated 12 million admissions and releases annually, which

equates to as many offenders in a month as prisons in a year. (3) A third difference equates to the size and

therefore structure of prison systems compared to jail systerigpically county jails are one or several in the
jurisdiction and as such provideallf uncti ons associated with reentry a
The exception being when the jurisdiction is large enough to operate a separate vocational or work release

program (historically, the most common type of reentry prograon)is a major metropolitan area. In prison

systems, it is quite common for there to be an *“i
facility assignment decisions, specific facilities where programs or specific types of programs are offered, and a
“transition” facility where prisoners complete th

How are these differences reflected in Multnomah County? The overall length of stay in MCSO facilities
historically hasaveragel approximately 18 days.Bookingslast year totaledapproximately45,00Q Within

MCSO, there has never been a dedicated area for intake/assessment (outside of bookingProgram operations
have historically been specific to the facility. With the exception of when the Restitution Center (MCRC), the

Work Release Center (MWRC) and the In-Jail Intervention Program (lJIP) operated, there has been no dedicated
transition area. (However, with upcoming changes pertaining to the Classification Unit redesign and inmate
housing @signations, Assessment Modules aneER&y Modules may become a reality).

3) Detention Reporter, June 2008



Re-entry: Evidence Based & Best Practices - What Works

G ¢ KS dza S -baskd pBagtikeR i #igdcBminal justice system has gained increased attention among
practitioners seeking to reduce recidivism and enhance public safety through proven progthmsyh there
are gaps in knowledge there have been saihigal strides in the development of an evidence basge)

“Evidence Based Practices use current scientific evidence to g
correctional services. It has measurable, specific outcomes, rather than value-oriented standards.

Note: Research has shown there are attributes of offenders directly linked to criminal behavior, called
criminogenic needs. Research identified the top six criminogenic needs as criminal peers, antisocial attitudes,
substance abuse, low s&bntrol, life skills (education/employment) and dysfunctional family relationships.
Effective correctional intervention targets these needs in the development of a comprehensive case plan and
matches the dynamic factors with appropriate services. Reséachlso shown that targeting offenders with a
higher probability of recidivism is where agencies can most effectively utilize their resources. In fact, targeting
lower risk offenders may actually increase recidivism among that group. Therefore propsnasseis the

engine that drives effective correctional programs and reentry.

“Best Practiceds ar e promising practices, generally agreed
collective experience and wi sttleserpracticks hawedmdt beénrengpiridally t h
tested.

E B Résudted from research conducted on prison populations and data gathered from the meta-analysis of
prisoner release and their performance on parole. As indicated above, there are gaps in knowledge and efforts
are underway to devel op EBPEré s bleaninsufficentresearehtcanduatey $o.
GIfARIFGS 9.t Qa.EFEhiNds @ttd shexisiaddzit denalll Boyd incorporatedinto reentry
practices at the local jail levelHowever in doing sowe must use the lessons from the research and measure
identified outcomes to ensure we are working towards the goal of reducing the likelihood of the offender to
fail in the community wpon release.

MCSO Corrections Counselors have utilized Best Practices in their correctional interventions, including:
Assessment of risk and criminogenic needs, providing institutional programming, conducting proactive release
planning, making informed decisions pertaining to referral and placement into release programs or community
programs.

4) G[AFTS ! FSNI [ 201dzlJx ! Nb+ty LyadAaddziSz aleé& wnnyz tIF3S or
(5) Strategyand Tactics for Successful Correctional Reform and Reentry, Joyfields Institute, April 2008



Evidence-Based Principles for Effective (Correctional) Interventions

1.

Assess Actuarial Risk/Needs

Further develop and maintain a complete system of ongoffender risk and needs assessment,
utilizing technology to incorporate information pertaining to these in an inmate management system.

Enhance Intrinsic Motivation

Utilize Motivational Interviewing Techniques in the assessment process and int@aggtions with the
offenders(individually or groups).

Target Interventions

Risk Principle: Prioritize treatment resources for higher risk offenders
Need Principle: Target interventions to criminogenic needs

Responsivity Principle: Be responsive to temperament, learning style, motivation, culture, and gender
when assigning programs

Dosage Principle: Structure40-7 0 % of hi gh r fos3l0@manthd§ ender s’ t i me

Treatment Principle: Integrate treatment into the full sentence/sanction requirements.

Provide Skills Training Using CognitiBehavioral TreatmenMethods

Provide evidencebdased programming emphasizing cognitivehavioral strategies, delivered by
professional staff.

Increase Positive Reinforcement

Sustained behavioral change is leetachieved when individuals receive a higher ration of positive to
negative reinforcements (Modeling/4 Theory).

Engage in Owoing Support in Natural Communities
Realign and engage pisocial supports for offenders in their communities.

MeasureRelevant Processes/Practices

Create a formal and valid mechanism for measuring outcomes (accurate and detailed) as this is the
foundation of Evidence Based Practices

Provide Measurement Feedback

Once a method of measuring relevant process/practicesgkace, this information must be used to
monitor process andhange

*Crime & Justice Institute 2004, as cited in Christensen and Clawson, 2006



Reentry: MCSO Programs Unit Enhanced Efforts

In the past several years, the MCSO Programs Unit has undergone a restructuring of its Reentry related
activities. This was undertaken with the goal of centralizing services to increase efficiency in delivery and

enhancing services, so a broader segment of the inmate population could access them and at an early period in

their incarceration. The restructuring process was precipitated by the on-going limitations associated to limited

human resources. (As previously mentioned,$2NBE ' NB Ho / 2NNBOGA2ya [/ 2dzyasSt
bookings).

One of the components of the restructure was dedicating MCSO Corrections Counselor positions to the
performance of reentry related activitiesn an almost exclusive level. This realignment of staff assignments
resulted in the implementation of functional teams (AssessmentGeneral, andransition Serviceahd members
of each team performed functions almost solely attributed to the respective team area. And this change led to
the creation d specific reentry related programming.e. Transition Class). In addition, transition efforts were
expanded in the areas of Chronic Homeless, Alcohol/Drug, and Mental Health, where specific employees have
become responsible for coordinating and administering services pertaining to their respective area. To continue
on with these efforts, in June 2007, with the start-up of the work release program (Field Based} Programs
Manager position was rededicated to provide overall coordination of activities in the Programs Unit and to
continue the process of redesign.

Another restructure component was the Needs Assessment processth a goal of better linking identified
needs to internal programming and transition planning. Aformal Risk Assessment tool wagdeloped and
implementedto identify and validate community risk factors posed by offenders earmarked for program
release. (These changes resulted in MCDC inmgédting assessed ankferredto internal and/or external
programsprior to transfer to MC)JThe Assessment/Referral/Placement processes are expounded on later in
this document. Other changes included:

V Reachin partnerships have been increased to enhance the provision of resource information,
individually and in group format, thereby providing seamless process for the offender.

V Groups offering transition related topics have been updated. Formal Transition Classes are being
facilitated, providing a comprehensive package of information to the offender and increasing their
ability to successfujl link with the community providers upon their release.

V Enhancel coordination of information between community provideend MCSasoccurred,
specifically in the area of provider lists andS®WIS information. Staff participation in weekly
community provider meeting$o discustransition plans and objectives is routine

V Care Management Plans for the acute mentally ill are now pregdand discussed in Mental Health
Interdisciplinary Teams, comprised of Security, Corrections Health, and Programs staff.

V Pre-release/discharge information has become formally documented and is being disseminated to the
2FFTSYRSNRA LRy and/dv @oyhimunity PBvideSs they are involved with.



Program Assessment, Referral, and Placement Processes: General

MCSO Corrections Counselor reentry efforts are of
sentenced/sanctioned being the population focused on. This is primarily due to the ability to intervene in the
timing of their release.

Note: This will soon changesulting from he MCSO Classification Unit Redesign. A component of this redesign

is the creation of Assessment Moduleghereby inmates moved to these modules after booking will be assessed
for risk and needs and housing designation decisions will be based in part on moving the inmate to areas in
MCSO facilities where programming occurs. The importance of these Asselgkrdales cannot be overstated.
Such modules will allow for a centralization of assessment services, thereby delivering them to a broader
target population and at an earlier point in their incarceration period than preseahd a staging point for

internal movement to programming areas.

The initial process undertaken by the Corrections Counselor is fairly consistent. Following the offenders
adjudication, an Assessment Services counselor reviews the sentence/sanction conditions pertaining to
authorization for Alternative Incarceration. (This authorization is necessary for inmate referral to work release
and/or community based programsif. not authorized, the immediate focus is on internal programming, both

work crew and groups offered to address identified needs. If authorized, more extensive assessment is

conducted to identify priority needs. The pathway to addressing these needs is somewhat different depending
on the need(s) given priority to address. As often offenders have multiple priority needs, them referral
(and ultimately placement)s associated to the availability of resources and the desires of the Court or
Probation/Parole Officer, if the inmate is on supervision.

Reentry efforts specific to offenders with substance abuse, housing, and mental health needs are detailed in the
following pages. Conversely, efforts pertaining to offenders having needs outside these specific pathways are
detail edlainl threodrlanmmi ng” s ect i o(hhiss peeaude dDfithe intérong t h e
relationship between the assessment/referral processes and the class pertaining to some needs, particularly in
the area ofemploymen}. Processes associated with education are also included in this later section.




Program Assessment, Referral, and Placement Processes: Alcohol &
Drug

Termination of the federal monies funding the Target Cities Grant eliminated the MCSO In-Jail Intervention

Program (lJIP), a jail based alcohol/drug pre-treatment program staffed by MCSO Corrections Counselors. (Many

of those cut, became DCJ counselors, finding their way to first Interchange, then later River Rock, or to other
units such as the Day Reporting Center or Transition ServicesTHaitgquirement for clinical assessments to

be conducted in order to facilitate community treatment program placements from jail ended with the demise

of Target Cities as well. However, this did not eliminate the need for appropriate assessment and a unified

referral process. While not mandated, as previously indicated, many MCSO Corrections Counselors are certified.
CADC is one of the types of certifications held.

As a result of a coordinated effort between commu
developed and implemented. The activities below are related to that process and are presented in a very
simplified and abbreviated fashion.

Specific to cases in which the court disposition or sanction form authorizes early release to treatment, the MCSO
Corrections Counselor reviews past history determine their relationship to alcohol/drug usage and the
progression of their chemical dependency.h e o f f e n d e r goso tramtimént id astegtainedsas well 0
as other factors attributable to his/her substance abuse issues. Upon return of the assessment form, completion

of the follow-up interview, and the Release of Information obtained, coordination of referral and placement
activities occurs between the MCSO Corrections Counselor, the Court or P.O. and the treatment providers
culminating in he placement of the inmates name oan internal treatment wait list pending program
placement (Historically, 4660 offenders are on the referral wait list, with approximately half getting placed into
treatment program3. The ounselor, providing coordinaton activities, maintains frequent contact with the
treatment agenciesn orderto ensure the best chance of inmates being placed into programs prior to their
release.While awaiting placement, the offenders are expected to participate in internal programming specific to
substance abuse, such as Relapse Prevention, Treatment Readiness, and AA/NA.
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Program Assessment, Referral, and Placement Processes: Housing

Reentry activities pertaining to housing do not depend on the offender being sentenced to access services.
Given the sparse resources dedicated to housing, transition efforts are mostly dedicated to the chronic

homeless. Limited resources and a resulting length of time to achieve placement (19-23 days from referral
pertaining to the 10 Yee&Ending Homelessness grantjimely identification and processing of the inmate is
essential. To address this issue, a system of daily cross referencimgg individuals booked(frequently)with
those on the Neighborhood Livabilityor various community provider lists was developed and implemented
by the MCSO Corrections Counsetiadicated to Transition Services in this area. (A similar process recenthas
developed for the Mental Healtbiversion Program)

Those not immediately released after booking are further assessed and their case is then presented to the

w e e kChsy Codrdination Team” (comprised oMCSO Corrections Counselors, Deputy District Attgrney
Community Court members, Multnomah County Commitment Investigators, Pruarole Officers, Portland
PoliceOfficers and various Community ProvideiBhe MCSO Corrections Counselor provides information
pertaining to assessed needs and community social services desired, ultimately culminating in developing a
reentry plan assciated togetting the offender placed inreatment or some form of housingtypically
transitional or permanent supportive) or residential treatmgihe counselor jointly develops a transition plan
with the inmate and immediately prior to placement or@strates a daytime release and transportation to the
housing provider In many cases, those un- sentenced on their charges will receive an unanticipated release. As
soon the counselor becomes aware of an unscheduled releasefact is made wittthe previous housing
provider, or an emergency shelteas well aswith social service providers theffender has previouslypeen
linked with or will need to access upon release.

Conversely, information about individuals in the community not following through with their housing,

treatment, supervision, or court requirements, are discussed. In these cases, a reverse reentry process occurs
Case managementlansare developed to address their possible-incarceration, stabilizatiorwhile in jail,
and a subseqgent return to community placementin housing or otherwise and with an increased level of care
provided for.

One of the successful outcomes of this coordination of effort is the over 300 placements from jail into housing

or residential treatment (from data pertaining to the grant associated with the 10 Year Ending Homelessness
Project) For the most part, this success was realized not only due to having a dedicated staff member
responsible for coordination and provision of services, but to that individilging jail facility based as well.
The MCSO Caorrections Counselor has ready access to jail information, operational processes, and most
importantly to the inmate-offender requiring the services




11

Program Assessment, Referral, and Placement Processes: Mental
Health

Inmates with mental ilinesses encounter all the difficulties of regular inmates, in addition to other significant
problems exacerbated by their mental illness. Although transition related classes are available to the general jail
population, individuals with mental illness experience a host of symptoms which cause them to frequently not
seek out assistance on their own. In order to address these issues, MCSO Corrections Counselors assigned to
the designated mental healtlinousing areagprovide individualized and specialized reentry planning for
inmates with mental health issuesWhile the planning and services for this target population are somewhat
different, the goal remains the same -- coordinating services with other public service agencies and community
partners to increase offender outcomes and thereby reduce recidivism.

Corrections Counselors contact each inmate in these housing areas at a period preceding their projected

release, to identify their transitional needs upon release. The counselor utilizes motivational interviewing
G§SOKYyAldzSa (2 AR AY RSOSNXAWARYK GKS RyYWH (idSd®an &y
transition plan thataddresses criminogenic needse. safe and affordable housing, medicationanagement,
substance abuse treatment, employment, cognittbehavioral treatment, education, etc)The counselor

provides the inmate with lists of community resources available to them upon their release from custody. The
transition plan, often addres®oth short term needs and goalg.e. those pertinent on the day of their release)
and longer term needs, such as ongoing access to megiaaliders,mental health treatment,and to
prescriptionmedications. Throughout this process, the MCSO Corrections Counselor works collaboratively with

theo f f e n cbletion/Earol@Officer (if on formal supervision, thé 22 NRA G & | NS | aaA3aySR
Offender Unitin coordinating transition efforts. Where appropriate, the counselor initiates referrato

community resourcegfood stamps, shelter housing, etand/or contacts mental health treatment providers

(i.e. Cascadia, Lifeworks, Lukedorfd ensure consistent support and follow up is provideBy this

O2ffl 62N GAZ2YV ¢ A dgéncieshamiicammargyOventdl healtl$ pdddided MCSO Corrections
Counselors help to provide an essential continuum of care in the transition of the offender from jail to the

community.

Recently a very important addition to these reentry efforts has beenplemented via MCSO Corrections
Counselorg; The Mental Health Transfer from Corrections Programedical and mental health treatment
establishedat the Multnomah Cainty Health Department for certain inmategpon their releasgtypically
indigent, mentall ill persons in dire need of treatment and who have no other treatment resources available
to them).
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Reentry - In-Jail Programming: Transition Class/Lab

As mentioned in an earlier section in this report 6 & t NP 3 Ndm¥nt, Refe#rdd and Placement Resses
DSYSNIMEBO Corrections Counselor reentry efforts
sentenced/sanctioned being the population focused on. At the Inverness Jail (MClJ), MCSO Corrections

Counselors assigned to Transitionr8ees, contact identified inmates during the latter portion of their

custody, specifically for the purpose of initiating reentry servic€l some cases, inmates may have already
made request for such services through their regularly assigned coun$aloch is the case, most likely reentry
related activities have already been undertaken)

CKS AYAGALFf adSLI Ay GKS NBSYIONEB LINRPOSaa F2N 6KSas
and responsivity to program intervention. Based otb@ined information, participation in the Transition Class

is scheduled for the inmate(Classes are provided numerous times throughout the week and are facilitated in
GKS G¢NFyaArdAzy [ I oé d 100¢eKoBrcethandouts, datedolizédibyei&iRreas suchfés: 2
employment, education, housing, alcohol/drug treatment, social service providers and identification).

The class is primarily focused on familiarizing participants with community resource provitengshould

access for assistance uponrelease. Ly | RRAGA 2y X LI NI A OA LIfof useuporiledde)t S i S
Utilizingthe® Mul t nomah Co unt, ydockeerst mutitely Gdatedby tHeedunselor, the various
resources are discussed: Housi n @ , Food Stamps, The Employment Offi
Programs, Food Handler Permits, DTadsitien Services Unit (for those on supervisiorgtc. The process for
obtaining a form ofdentificationd RNA @S N a A GisofrifiSate 2sbidalsectrity tabd 2t @ldo

covered. Upon class completion, 0 KS 02 dzya St 2NJ LINBLI NBa | G¢NIFyaardaz,y
20KSNAR Ay@d2f OSR ANOPEESt RAF SHTFRISNDE /02 MISS O dvidérs) this / 2 dz
form provides information pertaining to the offen

dCommunity Resource Provider Presentatigns | NS 2 FF SNB R .8\hi@ khes¥ &e/opetolalh ¢ S
inmates, those involved in the Trdtien Class or other sentenced inmates receive priofity@se Reacin

providers include: Oxford House, Better People, Ready to Rent, Goodwill and Transition Projecihinc.
enormous amount of outreach goes on too. It is made clear during these presentations that representatives are

available for future information or services in an attempt to further assist the inmates with their re-entry issues.



13

Reentry - In-Jail Programming: Faith Based

A successful re-entry program should include all relevant stakeholders, both within the corrections system and

in the community, including faith-based organizations. Two paid and approximately 70 volunteer Chaplains
address i nmat e’ s $04ailfacilitiesbHaterieally, Chaplairs flave agsisteddn finding
resources in the community that can aid the inmate in making a successful transition to the community and
becoming a productive citizerA collaborative relationship between the Chaplains and community partners has
resulted in successful placements upon release. A strong mentoring program in a faith community, combined
with focusing on short and long term goal setting, are major components that aid the inmate in finding
success.

MCSO Chaplains have well established collaborative partnerships with the following faith based organizations:

Breaking Free Ministries: A recovery program with spiritual counseling, based in Vancouver

City Team Ministri es Proviesounselingg teaching,aaligiousBtudieg r a m)

My F at h e:rProgdesHesidental living for families

My Si st e Ahighly dtrocturedeprogram, housing women with children up to one year

Oxford House: Provides housing for those desiring assistamitle maintaining sobriety

Portland Rescue Mi:dAssisteowoménSvithehpldren with jols seddab, dimancial
education, and classes on success

Union Gospel Mission (Life Change Program): A four year intensive program

Victory Outreach: Atwo year intensive program

YWCA: Provides temporary shelter and has a job search program
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In-Jail Programming Addressing Criminogenic Needs

Group programming in county jail facilities fgimarily providedby MCSO Corrections Counselors

In most cases, groups are provided once weekly. Inmates access them by making a request to their counselor, or
entering their name on a sign-up form in their dorm. In some cases, group participation may be encouraged by
the counselor as part of transition planning. Inmates receive a certificate for participation upon completing a
majority of the sessions. Often, wait lists exist for group attendance.

ANGER MANAGEMENT

Criminogenic needs addressed: asticial attitudes, low sekcontrol, criminal peers, andysfunctional family
relationships

A six week cognitive restructuring group for males focusing on distorted thinking and how such thinking
influences behavior. Distorted thinking styles (15) are examined (such a®laming, being righ personalization,
mind reading andvergeneralization) Participants learn ways to reduce and cope with anger in positive and
constructive ways and great emphasis is placed on participants completing anger logs to help them learn to deal
with stress and anger, especially while in custody.

DOMESTIC VIOLENCE: AWARENESS
Criminogenic needs addressed: dysfunctional famn@ationships. Others:self-esteem and anxiety

A four week educational group for females, teaching participants about the dynamics of power and control, and
types of abuse. Effects of domestic violence on survivors and on children, warning signs of an abuser, barriers to
leaving a violent relationship, and what a respectful relationship is are covered.

Note: Group support is offered vilndividual DV counseing weekly by VOAproviding resource information
specific tol Yy A Yy ¥ituadidh @il helpng with formulating a safety plan. MCSO Corrections Counseiss
FIOAfAGIGS LK2yS OFrfta F2N 0K2aS gAaKAyRr. G2 FRR

DOMESTIC VIOLENCE: INTERVENTION

Criminogenic needs addressed: asticial attitudes, low sekcontrol, dysfunctional family relationships, and
life skills

A twelve week process-oriented, confidential, closed group for males addressing beliefs and motives behind

abusive behavior and the effects on the abuse victim. The many types of abuse in addition to physical, mental,
emotional, sexual abuse (such as use of male privilege, stalking, minimizing, denying, rationalizing, blaming, use
and abuse of children, property violence and spiritual violenceovered. Half of each group session is

devoted to the healthy, respectful opposite of the abuse topic of the day.

NoteYy wSaSI NOK 2y GKS STFFSOUAISyY dawkhatzohe éfectivé tBeNBE N & A
participant must be involved inreatment for at least one yearWith only 12 sessions, the goal of this group is

to increase awareness of whddVis, increase sensitivity of the effect on the victim, and to encourage the
participant to participate in lorg-term treatment after releaseBatterer interventiongroup information is

provided to all participants.
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PARENTING: INSIDE OUT

Parenting Inside Out (P10) is a cognitive-behavioral parent management training system. PIO is designed to
promote healthy child adjustment, interrupt the cycle of criminality, and guide children toward productive adult
lives. PIO is the first research based parent education program specifically desidor incarcerated parents
PIO is a learnecentered training program incorporating adult learning theory and outcorAeased
instructional designThe program was originally developed for prison population, but the curriculum was
modified for the community and then for the jail population. MCSQs the first jail to use P1O curriculunThe jail
version of the course is comprised of ten 2-hour sessions over a five week period. Covered in the required 10
sessions are:

Getting Acquainted Parentsbecomefamiliar with the topics, design, and structure of the couvdgle
identifying the style of parenting they wish to develop.

Effective Speaking Slkgll Parents learn how to appropriately label and identify their feelings in order to utilize
effective ommunication skillswhichg A £t £ KSf LJ AYLINR @S NBtFGA2yaKAaLA 6A
Parents engage in role play and are critiquen the various skills learned

Effective Listening Skills Parents will identify ingredients of effectiveneffective listeningechniques. Pants
will practiceunderstandingcooperation expression of empathy, and negotiation through helpful supportive role

play.

Problem Solving Parents will combine effective listening and speaking skills and theirstadding of these as
a foundation for the problersolving model. Parents will practice using the model through real life experience
and role play scenarios.

Bonding through Reading & Playarents practice effective chitebntered play using age appnagte
techniques for doing so. The importance of reading to children will be disaustsétk effect reading and play
has on the bond between parent and child.

Childs Job/Parents JolParents receive an overview of child development and will expigm®priate ways to
support their child in accomplishing developmental tasks.

Directions & EncouragementParents will discover how to balance giving directions and encoumag.
Parents will practice using a variety of scenarios designed to better create structure and discipline for their
family.

Rewards & Consequence®arents will develop a set of family rules and apply logical consequences and
rewards to support thm. Parentswill practice using rules and consequences that are clear, specific, and age
appropriate for their children.

Time Out with Back up Privilege Removd&arents learn the benefits of naolent discipline and practice when
to use time out with backup priege removal to motivate children toward compliance with rules and directions.

Adult Healthy RelationshipsParents will brainstorm a list of skills covered in the previous sessions that can be
utilized in a healthy adult relationship. Parents will explthe positivémpact adulthealthy relationships have
on their ability to parent their children effectively.




16

In-Jail Programming Addressing Criminogenic Needs

Note: TheParenting Inside OuPIQ prison curriculum allows for chilgharent visits, but he jail version does

not. However, parents with children underge 3 andin DHS custody may be eligible for contact visitation, if
approved by thelailCommander and if their caseworker will bring the child to the jdilthe parentQd NXBf St
is scheduledefore they have the opportunity to complete the program atitey havean open DHS case

MCSO Corrections Counselors may initiatdirect referral to the Center for Family Success where the parent
can continue with a longer PIO curriculum.

Criminogenimeeds addressed: dysfunctional family relationships and life skills

BOOKS WITHOUT BARRIERS

The Multnomah County Library Outreach Coordinator facilitates this three session group. For Parenting Inside

Out participants, upon completion of the third PIO session parents may attend this group, where they will be

given the opportunity to learn about the importance and benefits of reading to their children, and the positive

effect it has on their bonding. In the third session of this class, parents will be filmed reading a book of their
choice to their children. Upon obtaining permissi
be mailed to the child. Parents must be continually enrolled in PIO to be eligible for this class.

RELAPSE PRENTION

Criminogenic needs addresseslibstance abuseanti-social attitudes,criminal peers, and dysfunctional family
relationships

A six session, twice weekly educational group pertaining to the relapse recovery process and the stages

associated with recovery (i.e. the pretreatment, the stabilization, and the early, middle, and late recovery
periods) How to build a pro-social support network is discussed and information on the need for a 12-Step

program, a sponsor, a daily schedule, and a diet and exercise program is provided. Post acute withdrawals and

the ongoing need to deal with cravings, withdrawals, and contact with those still involved in drug use is covered.
Addiction is defined, so participants may compare their personal experience to the information provided and
determine what stage of addictiontheyareinn0 & D2 Ay 3 1 2YS (2 {ale¢x I OF €
his own story of addiction, prison, and recovenyrésented. Facts about the physiological and psychological

effects of drugs are provided, specifically those pertaining to marijuana, methamphetamines, cocaine, heroin,

and prescription drugs. A portion is devoted to discussing sexual addiction as co-occurring disorder. A packet
pertaining to thinking errors is provided, and a

Note: In-depth relapse prevention packets are provided to participants. The packet is reviewed, with topics
such as listing high riskgople, places, situations, etc. covered. Then, extensivegmcial network building is
undertaken, by identifying names of family, friends, support groups, church groups, neighbors, and others

who are supportive in their recovery. A 1:1 session with tdoeinselor is encouraged after the group is

completed, to go over the relapse prevention contract. There is also a section in the contract, pertaining to
ONAYAYIFf OGKAY(lAy3 SNNBNB YR Al Aa SyO2dz2N) BSR (KS
I RRNBaad wSFSNNIfa YlFIe 6S AYyAGAFGSR G2 GKS bSé hlLl
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TREATMENT READINESS

Criminogenic needs addresseslibstance abuseanti-social attitudes, lowself-control, criminal peers, and
dysfunctional family relationships

An on-going weekly process group, co-facilitated by a MCSO Corrections Counselor and a community treatment
provider counselor, designed primarily to prepare the participants for how an inpatient treatment program
group process works and typical treatment program functions. Group participants must be on the wait list for
placement into treatment. The group provides a forum for the participant to ask questions directed to the
treatment center counselor regarding treatment. It also allows the counselor to assess which inmates are best
prepared for treatment, based on their attitude and performance.

A packet is presented with a description of a typical inpatient program and its rules and expectations. A variety

of topics are processed, including relationships in recovery, self esteem issues, guilt and shame, grief and loss,

anger, stress, diet and exercise, children and discipline, and building support systems. Homework is regularly
assigned(@ KA OK ¢gKAES y20 3aANIRSR 2NJ N} O1SRZI R2Sa LINROJA
to treatment).Participants are allowed to process personal issues, and give/receive feedback to/from others in

the group. As in a treatment program, confidentiality of the group content is an expectation.

(COGNITIVEHINKING FOR A CHANGE
Criminogenic needs addresdeanti-social attitudes, low sekcontrol, criminal peers, and dysfunctional family.

A six week, twice weekly, process group pertaining to cognitive restructuring. The group examines the thinking

errors inmate’s use that can lead to criminal behavior. Inmates are instructed in the use of thinking reports to

aid in analyzing and changing the thinking that precedes their behavior. (Thinking reports involve four steps: 1.
Giving a brief factual description of the situation, 2. Listing all the thoughtsaaintthat situation, 3. Listing all

the feelings you had and any possible attitudes or beliefs behind the thoughts and feelings, 4. Substituting new
thinking to reduce the risk of engaging in criminal behavibr) Stanton Samenow and Delbert Boone are

source materials. (Much group discussion and interaction occurs in exploring the thinking process that leads
people to come to jaillypically by the end of the group series, participants have become closely bonded with a
high level of trust and persongharing.This group has consistently very high rates of attendance and
commitment).
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Educational services pertaining to theisoedeanl t popu
by the Developmental Education Division of Mt. Hood Community College (MHCC) and MCSO.

The program offers educational opportunities for all assessed inmates in one of three streams: Adult Basic Education
(ABE), General Equivalency Diploma (GED), and English As a Second Language (ESL).0 ¢ / A @A O&a Of I 4&S
GO2YLISGSyOe tAFS aljAatft fSaazyaé¢ KI@S 200Farzylffe

Adult Basic Education (ABE): The basic skills of reading, writing, computing, listening, and speaking are taught within

the context of personal and career development.

General Education Development (GED): The outcome of the GED stream is to assist students to work toward and
acquire the GED certificate of high school equivalency.

English as a Second Language (ESL): This stream is for the lower level English speakers (98% are Hispaniwith
Spanish being their first languagéihe outcome of the ESL sub program is to assist students to meet personal goals
and achieve defined levels of linguistic and cultural behaviors associated with the study of English.

Delivery of service includes classroom instruction, including a computer lab, and both one to one and small group
tutoring. All instruction provided adheres to the same course outlines, curricula, and materials utilized for the
ABE/GED/ESL program at the MHCC campus.

GED Testing is administered via an independent examiner.

High School Completion is also offered in the jail, but is not part of the MHCC contract.
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Reentry: Closing Comments
G¢KS RSONBIFaS Ay GNIXyardGAz2ylrf aASNBAOS LINPOAAAZY A
programming overall. In this time of mass incarceration, programs have neptkpace, and in fact have
declined over the past two decades. The consequence is greater numbers of offenders being released without
Fye STF¥F2NI (G2 | RRNBaa GKSANI @g20FGA2ylLtX SRdzOFGAZ2Y
transitionalfack t AGAS&a yR KIfFglé& K2dzaSa KI a | iasddrdsdukesRS O
FofS (2 FARAY (UNIyarldA2ydé

The above statement is ever so true when applied
budget decisions have resulted in closures of 3 reentry based resources in the past eight years ( first the

Restitution Centethenthe Work Release Center, ameésently Field Based Work RelgaBeidget cuts not only
resulted in the loss of work release programshich provided one of the most efficient and cost effective

means for transitioning offenders from secure jail to the community, but the loss of personnel directly
associated to deliveringeentry services to the jail populatioms well Excluding continued unfilled positions,

the overallnumber of budgeted MCSO Corrections Counselors has remained relatively unchanged in the past
Syears! GAf AT Ay3 GSEA&GAY3I NBA2dzNDOS &doseil thcilitieR ahdlBagramsi K S
has become the nornxreating an on-going occurrence whereby staff are re-directed from dedicated functions
(i.e.typically facilitating group programmingo address other issues . On a larger scale, very credible irjail
programs(often at the forefront locally and at times natioally), have continuouslyexpired For example,

MCSO, having one of the first certified Cognitive Restructuring counselors at a local jail level, had a recognized
Cognitive Self-Change program at MCCF. The short lived Steps-To-Achieving Responsibility (STAR) program

effectively created a transition module at MCDC nearly ten years ago. And the In-Jail Intervention Program (lJIP)

was a recognized secure jail substance abuse program.

Deficiencies in funding and personnel aside, the MCSO Programs Unit has made great strides in improving upon
old practices and developing new ones associated with its Reentry processes. MCSQCorrections Counselors are
FaaSaaAiay3da A yandidediyiay (cNdinbdenidn&edsSThey aredetermining their ability to make
necessary changgsesponsivity factoron a daily basis.Recognizing those getting released from jail are in

need of reentry planning and services as much as those being released from prison, Corrections Counselors
havedeveloped injail programs to assist in addressing priority neeatsd have provided information to

inmates regardless of their length of stay. Recognizing continuity of services is critical for enhancing outcomes,

so Corrections Counselors have reached daotcommunity partners to help facilitate the connection between
jail and the community.

MCSO can adopt EBP "ol a more formal scale by: Creating a system of ongoing assessment using validated
risk/needs assessment tools; Increasing access to in-jail programming; Enhancing community partnerships
(reachin and outreach)implementing formal training on EB P ’inplementing effective evaluation for
measuring outcomes; Developing policy/procedure supporting this practice and building in quality assurance of
implementation.

(6)

Detention Reporter, June 2008



Addendum 1: Community Provider Partnerships

Alcohol/Drug:
Employment

Housing

Mental Health:

Volunteers of America

Better People

One Stop/Central City Concern

Goodwill

Oxford House
ReadyToRent
Transition Projects

Cascadia Behavioral Health

Department Human Services /

Alcohol/Drug

Basic Needs

Employment/Educ

Physical Health

Housing

Mental Health

Parenting/Payee

SupportGroups:

Change Point

Life Works Northwest
Project Network

Aging & Disabilities

Dept of Motor Vehicles
VeteransAdministration
Central City Concern
Health Department

Job Corps

Ptld. Partners Reentry Init.
Vocational Rehabilitation
Cascade AIDS Project
Westside Clinic

Central City Concern
Housing Authority of Ptld.
Rich Building

White City Domiciliary
Oxford House

Cascadia Behavioral Health
Developmental Disabilities
Center for Family Success
Options

Bridges to Change
Northwest Pilot Project

Life Changes Program
PAHC Mentor Program
SalvationArmy

Catholic Charities

Social Security Admin.
Vital Records
Helensview High School
Portland /Mt. Hood C.C.
One Stop Career Centers
Prison Ministries
Worksource

Old Town Clinic

Outside In

Dignity Village

JOIN

Transition Projects Inc.
Yolanda House

YWCA
CommunityEngagementProg
Treatment Not Punishment
Integrity Plus

Safety Net

Men's Resource Center
Write Around Portland
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Addendum 2: MCSO Group Data FY 08

CRIMINOGENIC NEEEROUP
SUBSTANCE ABUSE

Relapse Prevention

Treatment Readiness

VOA Day Treatment

AA*

NA*

REENTRY

Transition Class

Employment Lab

Community Providers hReach
C22R | I yRf SNDa
ANTISOCIAL ATTITUDES/LOW SEDRTROL
(Cognitive)Thinking for a Change
Anger Management
DYSFUNCTIONAL FAMILY
Domestic Violence Awareness
Parenting

Books Without Barriers

LIFE SKILLS

Mental Health Awareness*
Pregnancy

HIV

Write Around Portland

Total:

*Data pertaining toMCDC not included

**Data pertaining to sessiongacilitated by MCSO stafonly.

ESSIONS PARTICIPANTY

105
69
43

323
87

76
28
71
26

39
42

25
51
12

18
29
41
16

1,100

1,034
627
326

3,366
814

455
229
836
219

322
234

221
312
67

124
103
308
130

9,75

21



