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Introduction and Basic Descriptors

This analysis examines job classification, managerial status and legal status (sworn or civilian) by gender,

ethnicity and age. It also compares the demographic characteristicsofMul t nomah County Shel
Office (MCSO) employees to those of the general population who live and work in Multnomah County.

MCSO' s HR D eppadedithmempldyee data analyzed herein. Data include the 806 total MCSO

employees in June of 2008 for whom gender, ethnicity and age information was available. Overall, the

data present a picture of relative equal opportunity within MCSO, despite the fact that the population of

Multnomah County is predominately white and that law enforcement and corrections are traditionally

male occupations.

Thirty-one percent (31%) of all MCSO employees are female, while 69% are male. Eighty-six percent
(86%) are classified as Caucasian, 7% are African-American, 4% are Hispanic, 3% are Asian or Pacific
Islander, and only one individual is classified as Native American or Alaskan. In other words, of the 806
MCSO employees, 113 (or 14%) are non-white. Males and females tend to be fairly evenly represented
within these ethnic groups.

MCSOempl oyees range in age from 19 to 86. The medi an
bulk of employees (55%) between 35 and 49 yearsofage. MC SO e mp | o ylengesity (leme di a

tenure) of employment with Multnomah County is 11 years. It is noteworthy that 10 employees have

been with MCSO 30 years or more.

Nearly half (49%) of all MCSO employees work as corrections deputies. The next most common job
within MCSO is that of deputy sheriff, a position held by 9% of employees. Just over two-thirds (67%) of
all MCSO employees are sworn officers, working in either corrections or enforcement. Twelve percent
(12%) of all MCSO staff work as managers.

Throughout this report, statistical significance testing is applied where applicable. Significance testing
indicates where “real” diff er en cdffereneemimtaggnoe mpl oy ee
due simply to chance or random variation in job applicants. When significant differences at the 95%

level of confidence are found, this indicates that there is less than a 5% chance that the observed

differences between employee groups is likely have occurred by chance, as a matter of random variation

in who happened to apply for employment.

Resource Analysis Unit



Gender Analysis

Because corrections deputy is the largest MCSO job classification, both men and women are more likely
to be employed as corrections deputies than in any other job. However, men outnumber women in this
position over 4 to 1 (i.e., 322 men to 70 women). Fifty-eight percent (58%) of all males in MCSO work as
corrections deputies compared to 29% of women in the organization. See Table 1 next page. In the
position of deputy sheriff, men outnumber women 11 to 1 (i.e., 67 men to 6 women). Twelve percent
(12%) of all males in MCSO work as deputy sheriff compared to 2% of women in the organization.
Females are employed significantly more often than males as corrections counselors (5% vs. 2%) and as
records technicians (15% vs. 2%).

Though males are more prominent in the major MCSO job classifications such as corrections deputy and
deputy sheriff, females hold a proportionally greater share of management positions within MCSO than
males. Thirteen percent (13%) of all women within the organization are classified as managers,
compared to 11% of men.

Males hold significantly more sworn positions than females (80% vs. 39%). Only 21% of men hold
civilian positions within MCSO, while 61% of women work at civilian jobs.

Resource Analysis Unit



Table 1

Major Job Classifications and Status by Gender*
-Column Percentages

Male Female

Five major job classifications (N=560) (N=246)

Corrections deputy 58% 29%

Deputy sheriff 12 2

Facility security officer 7 7

Records technician 2 15

Corrections sergeant 5 5
Managerial Status

Manager 11% 13%

Non-manager 89 87
Legal Status

Sworn 80% 39%

Civilian 21 61

*Shaded cells in table represent statistically significant differences between genders at the 95% level of
confidence. Percentages are rounded to nearest whole number, and therefore may not always sum to 100.

Ethnicity Analysis

While MCSO employees of all ethnicities most often work as corrections deputies, African-Americans
and Caucasians are significantly more likely to work in this position than Asians/Pacific Islanders (63%
and 48% vs. 29%, respectively). See Table 2 next page. Hispanics are significantly more likely than
Caucasians to work as facility security officers (22% vs. 6%). Of the 73 employees working as deputy
sheriff, 65 (or 89%) are Caucasian and 8 (or 11%) are non-white. Given the relative paucity of non-white
persons employed in all other MCSO positions, it is difficult to discern other statistically significant or
meaningful differences in job classification by ethnicity.

While the differences are not statistically significant, the proportions of African-Americans and
Asians/Pacific Islanders in the management ranks of MCSO are greater than for Caucasians (13% and
13% vs. 12%, respectively), with Hispanic employees least common at the managerial level (9%).

African-Americans are most likely to be sworn employees (75%) while Asians/Pacific Islanders are most
commonly civilian employees (50%), with statistically significant difference between the two groups.
Hispanics and Caucasian employees hold sworn and civilian positions in approximately equal
proportions.
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Table 2

Major Job Classifications and Status by Ethnicity*
-Column Percentages

African- Asian or Pac
American Islander Caucasian Hispanic

Five major job classifications (N=56) (N=24) (N=693) (N=32)

Corrections deputy 63% 29% 48% 47%

Deputy sheriff 4 13 9 9

Facility security officer 5 8 6 22

Records technician 5 21 6 0

Corrections sergeant 5 4 5 9
Managerial Status

Manager 13% 13% 12% 9%

Non-manager 87 87 88 91
Legal Status

Civilian 25% 50% 33% 34%

Sworn 75 50 67 66

*Shaded cells in table represent statistically significant differences between ethnic groups at the 95% level of
confidence. Percentages are rounded to nearest whole number, and therefore may not always sum to 100.

Age Analysis

Themedianage f or MCSO’ s | arrgeichddepityibd2 wdrspwdtisthegréatesa t i o n

proportion of corrections deputies between 35 and 44 years of age (49%). See Table 3 next page. The
age profile for deputy sheriff is slightly younger, with a median age of 39 years and just over one-quarter
(26%) under age 35. The median age for facility security officers (36 years) is much younger than for the
organization as a whole (43 years), while the median age for both records technicians (44 years) and
corrections sergeants (46 years) tends to be older.

Perhaps not surprisingly, managers tend to be slightly older than non-managers (median age of 45 years
vs. 43 years). Civilian employees are generally older than sworn employees (median age of 48 years vs.
43years))and may -bet HetmgestPrgportion of civilian employees (30%) is 55 years of age
or older.
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Table 3

Major Job Classifications and Status by Age *

-RowPercentages
Five major job classifications Median Age Under 35 | 35 through 44 | 45 through 54 | 55 and older
Corrections deputy (N=392) 42 years 13% 49% 30% 8%
Deputy sheriff (N=73) 39 26 51 14 10
Facility security ofcr. (N=55) 36 46 24 14 16
Records technician (N=48) 44 33 17 35 15
Corrections sergeant (N=42) 47 0 41 55 5
Managerial Status
Manager (N=96) 45 years 1% 45% 42% 13%
Non-manager (N=710) 43 18 39 28 16
Legal Status
Civilian (N=264) 48 years 22% 21% 28% 30%
Sworn (N=542) 43 13 49 30 8

*Shaded cells in table represent statistically significant differences between ethnic groups at the 95% level of
confidence. Percentages are rounded to nearest whole number, and therefore may not always sum to 100.

Longevity Analysis

The largest proportion of corrections deputies has been employed with Multnomah County 10 to 15

years (37%), while the largest proportion of deputy sheriffs has been employed less than 10 years (43%).

See Table 4 next page. However, the median length of county employment is similar for corrections
deputies (12 years) and for deputy sheriff (11 years). More than three-quarters (79%) of corrections

sergeants have 15 or more years of county employment. Facility security officers and records

technicians have relatively small proportions of workers with 15 or more years of experience (7% and

8%, respectively).

MCSO managers have a median 19 years of experience working for the county. Civilian employees tend

to have less time in county employment than sworn employees (median 10 years vs. 13 years), with 53%

of civilian employees working less than 10 years for Multnomah County.
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Table 4

Major Job Classifications and Status by Longevity *

-RowPercentages
Median
Five major job classifications Longevity Less than 10 years 10 to 15 years 15 years or more
Corrections deputy (N=392) 12 years 28% 37% 35%
Deputy sheriff (N=73) 11 43 27 30
Facility security ofcr. (N=55) 9 66 27 7
Records technician (N=48) 8 69 23 8
Corrections sergeant (N=42) 20 0 21 79
Managerial Status
Manager (N=96) 19 years 13% 68% 20%
Non-manager (N=710) 11 31 30 39
Legal Status
Civilian (N=264) 10 years 53% 22% 25%
Sworn (N=542) 13 27 40 33

*Shaded cells in table represent statistically significant differences between ethnic groups at the 95% level of
confidence. Percentages are rounded to nearest whole number, and therefore may not always sum to 100.

Comparison of MCSO to Multnomah County Parameters

Compared to the general population who live and work in Multnomah County, MCSO employs far more

men. Just over two-thirds (69%) of the MCSO workforce is male, compared to 54% of the county’ s

workforce. See Table 5 next page. However, law enforcement is a traditionally male occupation.

In terms of ethnicity, MCSO employs a slightly greater proportion of African Americans than are found in
the general workforce of Multnomah County (7% vs. 5%). MCSO also employs a far greater proportion
of Caucasian workers (86%) compared to the county as a whole (77%). On the other hand, Asian/Pacific

Islander and Hispanic employees comprise only about half the proportion of MCSO employees as they

do of the overall county workforce (3% vs. 6% and 4% vs. 9%, respectively).

The age distribution of MCSO employees is more concentrated in the 25 through 44 and 45 through 54
age groups than is the overall population Multnomah County workers. These two age groups comprise

84% of MCSO

Resource Analysis Unit

staff,

but only

71% of

t he

county’s

w



Table5

MCSO Demographics and County Workforce Parameters*
-Column Percentages

Employed Persons in
MCSO Multnomah County Population
Gender (N=806) (N=375,977)
Male 69% 54%
Female 31 46
Ethnicity
African American 7% 5%
Asian/Pacific Islander 3 6
Caucasian 86 77
Hispanic 4 9
Native American & Other <1 3
Age
16 through 19 years <1% 4%
20 through 24 years 1 8
25 through 44 years 54 48
45 through 54 years 30 23
55 through 64 years 14 14
65 and older 1 3

*Multnomah County parameters are based on estimated data from the 2006 U.S. Census Bureau American
Community Survey (n=4312) and are subject to sampling error. Percentages are rounded to the nearest whole
number, and therefore may not always sum to 100.

Conclusion

Though opportunities for improvement may remain, the data analyzed in this report generally suggest
equal employment opportunities within MCSO, in spite of law enforcement and corrections being
traditionally male occupations and Multnomah County’ gopulation being predominately white.

Major findings of this analysis include:

e Females hold a proportionally greater share of management positions within MCSO than males.
Thirteen percent (13%) of all women within the organization are employed as managers in
comparison to 11% of men.

e  MCSO employs a slightly larger proportion of African Americans than are found in the general
population that lives and works in Multnomah County (7% vs. 5%). Though not statistically
significant, the proportions of managers among African-Americans (13%) and Asians/Pacific
Islanders (13%) are larger than the proportion of managers among Caucasians (12%).

e Civilian employees tend to be older than sworn employees (median age of 48 years vs. 43
years), andoumtay” beTHeagli aggest proportion
old or greater.

e The median length of county employment is comparable for corrections deputies (12 years) and
for deputy sheriff (11 years).
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